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The Amcrican/\ssem%/

COLUMBIA UNIVERSITY
NEW YORK, NEW YORK 10027

TO PARTICIPANTS IN THE AMERICAN ASSEMBLY ON MANPOWER GOALS

Welcome to Arden House

1. A word or two about the House. It was built just after the turn of the cen-
tury by Mr. E. H. Harriman as a family residence. In 1950 his son, Mr. W. Averell
Harriman, gave the House to Columbia University. Mr. E. Roland Harriman joined his
brother in fitting Arden House for Assembly purposes.

Although it is called the Home of The American Assembly, and in fact was
given for that purpose, Arden House was not intended for the Assembly exclusively.
In accepting the gift, President Eisenhower regarded the property as an extension of
the Columbia University campus. The House is occupied about fifty weeks of every year,
under the management of Mr. John Plotczyk who has been in charge from the very
beginning.

2. While at Arden House you are the guest of The American Assembly for
all meals, lodging, and for beverages during the predinner social hours. We ask, how-
ever, that you sign for bottled drinks, after-dinner drinks, and long-distance calls.
Please settle for these at the front desk before leaving.

3. Watch the bulletin board at the end of the Marble Corridor for phone calls
and messages. We dislike having to break in on you during your sessions.

4. Assembly Procedure. As you see from the schedule, the Assembly is divided
into discussion groups. These remain intact throughout the discussion sessions; there is
no "table hopping. " A single agenda ensures that each group discusses the same subject
at about the same time. Each should cover the entire agenda.

On Saturday afternoon the drafting committee will work on a draft report of
findings and recommendations. The committee consists of the editor, the discussion
leaders and rapporteurs, and the officers of The American Assembly.

The report is not a compﬂntlon of the separate group reports added one to the
other; it is an integrated report, a blend of highest factors of agreements throughout.

The most important session is held on Sunday morning. At that time the draft
report will be placed before you in plenary session. It will be reviewed section by section--
and amended where necessary. The statement carries a preface to make clear that it
represents general agreement, but that nobody was asked to sign it and that it should beﬁ e
clearly understood that not everybody agreed with all of it.
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5. The American Assembly, by its nature and the limitations of law, takes no
position on public questions. The chapters offer background, but what emerges from the
Assembly as a final report will be the result of the deliberations of participants only in
their discussion groups.

You will observe that the participants represent a spectrum of expertise, some
being or having been involved in the problems at the working level, some at the academic
level, and others having only a layman's contact. It is the function of The American
Assembly to bring these disparate groups into a working relationship, and those with 2
citizen's interest should not let the presence of experts inhibit their discussions.

Everyone should take part actively; silence may be golden but not in this instance.
Let it be said, however, that the Assembly process is not debate, which seeks to win its
point; rather it is discussion, which makes its point, but seeks to get things done. The
aim is not to highlight differences but to reach the highest measure of agreement.

6. One practice sets The American Assembly apart from some other public
affairs organizations; we ask that after reading the background papers and taking an
active role in the discussions, participants come to some conclusions--and having
made them, not hid them. Therefore, the approved statement will be issued immediately
to the press; and by Tuesday, May 25, it will have been printed under Assembly impri-
matur and made ready for mailing. The first printing is 100, 000 copies.

7. Members of the press may be present. They are at liberty to audit all
sessions. However, the group discussions at the tables are not for attribution; in these
sessions no participant will be quoted by name.

Individual participants may be asked for an interview. Granting a press inter-
view is at one's own discretion and in behalf of oneself.

8. The background volume Jobs for Americans (ed. Ginzberg) will be published
in the fall.

We are indeed pleased to work jointly with The National Commission for
Manpower Policy in this endeavor. And we acknowledge with thanks the generosity
of The Ford Foundation and The Commission in underwriting the project.

1 hope your visit with us will be pleasant as well as intellectually profitable.

Pt/ Wt

Clifford C. Nelson
May 20, 1976 President '
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